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The Caliphate state department is composed of administrations, directorates and departments. (Article
95) The state department’s policy is supposedly built upon the system’s efficiency, speed in
implementation and competence of those in charge. (Article 96) Usually, policy is the principle that
underlies the actions needed to solve problems rather than something built upon efficiency, speed or
competence.

According to HuT Shari’ ah allows a male or female or Muslim or non-Muslim to fill a position in the
state department. (Article 97) The only real quality a person needs to fill a position is to be suitably
competent for that position.  A special director is appointed over every directorate and a general manager
must be appointed over each administration. (Article 98) The Constitution states that all directors are
responsible before the general manager of their admin, directorate and department. Then the Article
states that “they” are responsible to the Caliph, waali and ‘aamil. The issue is whether the term “they”
refer to the directors or the general manager.

The managers and directors can only be dismissed for administrative reasons. (Article 99) The general
manager is authorized to dismiss, appoint, transfer, suspend or discipline as he sees fit. The general
manager within the admin., directorate or department is authorized to appoint, transfer, suspend,
question, discipline or dismiss employees within that admin., directorate or department. (Article 100)


